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Contributing Factor

Lack of Legislation

Inadequate auditing 
system

Failure of auditor to 
question activity risk
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Lack of industry 
regulator/licensor

Financial & 
production 
pressures

Rain or shine culture

Poorly designed 
program

Underestimation of 
activity risk difficulty

Poor awareness/use 
weather information 

services

High staff turnover Inadequate incident 
surveillance system

Lack of clarity 
regarding 

supervision role, 
responsibilities
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Inadequate 
information & 
consent form

Inadequate 
instruction, 

mentoring, training

RAMS system 
inadequate

Inadequate, unclear 
policies & 

procedures

Allowance of routine 
policy violations

Lack of clarity 
regarding 

supervision role, 
responsibilities

Failure to identify 
students' swimming 

abilitty

Misunderstanding of 
nature of planned 

trip
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students' swimming 
abilitty

failure to sign off on 
RAMS

Appropriate ratio of 
instructors to 

students not met

Failure of staff to 
question/prevent 

trip
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To

To

To

To

To



Failure of staff to 
question/prevent 





Instructor lacl of 
experience/
competence

Supervisor's return 
from leave poorly 

handled

Failure to check 
maps on weather 

fax

Failure to check for 
subsequent weather 

forcasrs

Instructor belief in 
competence to lead 

trip

Supervisor 
distracted by/

reoccupied with 
external auditor

Failure of Supervisor 
to cancel all gorge 

trips

failure to sign off on 
RAMS instructors to 

students not met
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To

To

To

To





1
Get the associated Excel data 
template from the Cross-
Functional Flowchart – Data 
Visualizer template preview on 
the File > New panel.

Add your process data

2

3

Open Page-1, go to the Data tab 
and click on Create to launch the 
diagram creation wizard.

Create diagram from data

Import the associated Excel data 
template to automatically generate 
the diagram.

Get your diagram


