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Government
Departments

No 
regulations 
for the 
outdoor 
industry 
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Regulatory Bodies& 
Associations 

Lack of 
SOP

Lack of 
industry 
safety 

standards

Not 
enough 
Staff/ No 
Mentor?

Local area government, 
parents and schools, 
Organization 
management planning 
& budgeting 

Communication 
Between Staff

Supervisory and 
management 
decisions & actions

Company 
issues with 
turnover - not 
keeping on 
senior staff, 
adequately 
seasoned staff

Sending 
undertrained 
staff in as 
lead 
instructors

.,,,.../r Professional 
Training and 
Supervisor

Decisions & . . actions of 
leaders, participants, 
and otiher actors at 
scene 

' 

Equipment, 
environment and 
meteorological 
conditions

Allowing for 
individual leader 
decisions on 
what groups 
would do for the 
day

Heavy rain,
f lood-prone area

Pairing the weakest 
and the strongest together 
and relying on individual 
strength/skills to survive 
crossing

Activities in area of 
gorge with no radio 
signal
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Government
Departments

Regulatory Bodies& 
Associations 

Local area government, 
parents and schools, 
Organization 
management planning 
& budgeting 

Supervisory and 
management 
decisions & actions

Decisions & . . actions of 
leaders, participants, 
and other actors at 
scene 

Equipment, 
environment and 
meteorological 
conditions

Government's not 
knowing how to regulate 
outdoor programming... 
we're not playgrounds, 
or schools... they don't 
often know what to do 
with us

Needing legislation of 
more time training before 
leading

not having streamlined training 
requirements for outdoor industry - 
they differ by activity, location, 
region, recreational vs outdoor 
adventure etc.

High staff 
turnover

Did not follow 
the training 
program (e.g. 
mentor pairing)

Abbreviated Training 
Program

Company issues with 
turnover - not keeping 
on senior staff, 
adequately seasoned 
staff

Make do with what 
we have... make it 
work outlook

Not passing along past 
incidents or issues as 
important training 
lessons for new staff 
(another way around 
this is new staff having 
adequate mentorship)

Decision to float 
students towards the 
dam

guide decisions 
regarding the weak/
strong swimmers 
and rope

Running an activity on a 
heavy rainy day in flood 
regions with new staff 
(seems high risk 
already)??

It takes training and practice 
to be able to be a "thinking 
practitioner"... this level of 
autonomy is something that 
draws many to the field... 
these ideas aren't at odds, 
but definitely could lead to 
some overconfidence

SOP's, please!

Heavy Rain

Insufficient equipment
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